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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

February 3, 2010
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	Major Design Milestones
	Due Date

	90% Design Submittal (to DEC)
	February 1, 2010 (Completed)

	Final Design Submittal (to DEC)
	TBD 


Project Status:

1.
WWTP Design 

· WFC continued progress on the Contract Documents for the 90% submittal to the District on 2/1/10.

· WFC submitted the review set of Contract Documents.
2.
Microturbines
· GF received the authorization for the additional budget to relocate the microturbine equipment adjacent to the Headworks Building.
· GF is proceeding with the 90% design.
3.
Hazardous Waste Removal 

· GF is revising the contract documents to include the personnel building lead based paint removal in the contract.

· The contract documents will be ready for bid the week of February 8, 2010.

4.
Constructability Review 
· GF is waiting for 90% design submittal to complete review. 
5.
Construction Management
· The District solicited RFP’s for the construction management services.  A pre-proposal meeting is scheduled for February 11, 2010.
6.
Project Management 
· GF received authorization for the additional budget to cover the extended project duration.

7.
Permitting 
· No change.
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