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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

March 4, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original)
	April 15, 2009 *

	Final Design Submittal (to DEC)
	May 15, 2009 (original)
	June 30, 2009 *


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review.
Work Conducted During the Previous Period:

1.
Design 

· WFC submitted a progress set of contract documents for review by GNWPCD /GF prior to submittal to NYSDEC in April.

· WFC continued with edits/updates to Design Report to address design changes subsequent to previous submittal to DEC. 
· GF submitted Hydro Turbine Installation Feasibility Study Work Order No. 13, and Photovoltaic System Installation Feasibility Study Work Order No. 14.

2.
Permitting
· GF continued to develop Joint Permit Application.
· GF forwarded the updated environmental assessment summary sheet to GNWPCD/WFC.

· GF/WFC and Commissioners had a conference call on 2/27/2009.  
· WFC forwarded updated site plans and hydrology analysis to GF.  GF requested information and plans re: bulkhead design, details and sections from WFC.
Work Projected for the Next Period:

1.
Design 

· WFC to continue developing the Contract Documents and Design Report.

· GF/ GNWPCD to review WFC 03/02/2009 Change Order Clarification letter.

· GF/ GNWPCD to review WFC 03/02/2009 90% design drawings and specifications.

2.
Permitting

· GF continue to finalize draft (final) joint permit applications.

· GF will send draft Permit application package to GNWPCD/WFC by COB on 3/4/2009. 
· GF/WFC will attend scheduled meeting at District office on 3/6/2009 to review final draft permit application, design and request input/feedback prior to packaging final Joint Permit Application.

· GF continue to develop environmental assessment as part of Joint Permit Application.

· GF to begin coordination and organization of final permit applications for submittal to DEC, DOS and ACOE.
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