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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

March 25, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original)
	April 15, 2009 *

	Final Design Submittal (to DEC)
	May 15, 2009 (original)
	June 30, 2009 *


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· WFC continued with edits/updates to draft contract documents.

· GF submitted the Project Justification Package to Roger Evans (NYDEC) on 3/19/2009.

· A Sewer Advisory Board meeting was held by Supervisor Jon Kaiman on 3/20/09.

· GF will finalize and package the Joint Permit application and hand-carry/over-night to NYSDEC, Department of State and the USACOE-NY District in accordance with the submittal requirements for delivery on 3/26/2009.  A CD will be provided to Dawn Reynolds the DEC-Marine Habitat section head.
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Work Conducted During the Previous Period:

1.
Design 

· WFC continued with edits/updates to draft contract documents.

· WFC prepared a draft letter in response to the 3/12/09 letter from NYSDEC.

· District sent response to 3/12/09 letter to NYSDEC on 3/23/09.

· WFC/GF had a constructability review meeting and site visit on 3/19/2009.

· GF is waiting for Approve to Proceed Task Order No. 15 for Grease Receiving Station Conceptual Design.

· S. Hadjiyane met with C. Murphy on 3/18/2009 to review 90% design drawings and biodiesel system operation.

· GF and C. Murphy conducted a microturbine site visit to Suffolk County Medical Examiner (Hauppauge, NY) on 3/24/2009.

2.
Permitting

· WFC’s subconsultant developed the dewatering plan as required for the Long Island Wells Permit.

· GF submitted the Project Justification Package to Roger Evans (NYDEC) on 3/19/2009.

· A Sewer Advisory Board meeting was held by Supervisor Jon Kaiman on 3/20/09.

· GF and the Project Team participated in a Conference Call on 3/23/09 to review the draft final JPA application for further comments.

· GF requested and coordinated additional information requests related to bulkhead and outlet protection and revised plans.

· GF continued to compile information and update the various permit sections. GF finalized the application forms. GF continued to develop final justification and response package/report to NYDEC.  GF received various edits and comments and incorporated into various sections of the Report Justification submittal.

Work Projected for the Next Period:

1.
Design 

· WFC to continue developing the Contract Documents and Design Report.

· S. Hadjiyane and C. Murphy will meet on 3/25/2009 to continue review of 90% design drawings and specification.

· GF is scheduling a meeting/site visit to review hazardous materials abatement on Tuesday, 3/31/2009.

2.
Permitting

· GF/WFC will review and coordinate the specific plans and drawings to be included in the permit application submittal.

· WFC will send the LI Well Permit application components to GF on 3/25/2009 and GF will incorporate the documents into the Joint Permit application.

· GF will compile copies of the Joint Permit Application and distribute to the Team.

· GF will forward the final cover letter to the District to place on letterhead; District will create 3 original letters.  Commissioner Rebhuhn will sign the cover letters and the application forms as applicant and submit back to GF.

· GF will finalize and package the Joint Permit application and hand-carry/over-night to NYSDEC, Department of State and the USACOE-NY District in accordance with the submittal requirements for delivery on 3/26/2009.  A CD will be provided to Dawn Reynolds the DEC-Marine Habitat section head.

· GF will follow up with the DEC- Marine Habitat the following week.
This form is to be completed by Gannett Fleming every Wednesday by noon.  Attach additional forms as necessary.
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