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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

April 1, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original)
	April 15, 2009 *

	Final Design Submittal (to DEC)
	May 15, 2009 (original)
	June 30, 2009 *


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· WFC continued with edits/updates to draft contract documents.

· GF organized Joint Permit Application submittal delivered to NYSDEC on 3/27/2009.

· GF submitted Joint Permit Application to Department of State and the USACOE-NY District under separate submissions.
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Work Conducted During the Previous Period:

1.
Design 

· WFC continued with edits/updates to draft contract documents.

· WFC continued with developing the updated construction cost estimate.

· GF has started the constructability review.

· GF received Approval to Proceed Task Order No. 15 for Grease Receiving Station Conceptual Design.

· S. Hadjiyane met with C. Murphy on 3/25/2009 to review 90% design drawings.
· WFC/GF had a meeting and site visit to review hazardous materials abatement on 3/31/2009.

· A site inspection of the bulkhead was conducted by Vachris Engineering on 3/25/2009.

2.
Permitting
· GF reviewed Long Island Well Permit and incorporated application into Joint Permit Application submittal. 

· GF reviewed and coordinated additional comments from WFC and the District on various sections of Joint Permit Application.

·  GF coordinated signed final Joint Permit Application, consistency application form, and cover letter. 

· GF organized Joint Permit Application submittal delivered to NYSDEC on 3/27/2009.

· GF submitted Joint Permit Application to Department of State and the USACOE-NY District under separate submissions.    A CD was also provided to Dawn McReynolds, Section Head of the DEC-Marine Habitat. 

· GF posted Joint Permit Application to FTP site and submitted complete final hard copies to the District (Team).
Work Projected for the Next Period:

1.
Design 

· WFC to continue developing the Contract Documents and Design Report.

· WFC to continue developing the updated construction cost estimate.

· S. Hadjiyane and C. Murphy will meet on 4/1/2009 to continue review of 90% design drawings and specifications.

· A 90% constructability/design review workshop is scheduled on 4/2/2009 to review the comments on 90% design by WFC/CH2M Hill and to discuss change order requests.

2.
Permitting

· GF will follow up with the DEC- Marine Habitat to determine the status of Joint Permit Application. 
· GF will respond various e-mails to Libby Ford.


This form is to be completed by Gannett Fleming every Wednesday by noon.  Attach additional forms as necessary.
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