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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

May 20, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original) April 15, 2009 *
	New Due Date TBD  

	Final Design Submittal (to DEC)
	May 15, 2009 (original) June 30, 2009 *
	New Due Date TBD  


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· GF/District held a meeting on 5/14/09 to discuss lead-based paint and mercury investigation requirements.
· GF submitted Grease Receiving Station Conceptual Design Report.
· GF/WFC/Nixon Peabody had a conference call with DOS regarding the Joint Permit Application on 5/19/09.

· GF contacted DEC- Region 2 staff at Marine Habitat for clarification on Section 661 of the regarding the Tidal Wetland Regulations.
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Work Conducted During the Previous Period:

1.
Design 

· WFC continued development and submittal of draft summaries of value engineering ideas, including estimates of capital cost impact, to the District for review. 

· WFC is reviewing the draft plans for the microturbine system for coordination with the proposed digester upgrades. 

· WFC continued addressing design review comments.

· WFC assisted development of the renderings by coordinating with the graphics firm hired by the District. 
· GF/District held a meeting on 5/14/09 to discuss lead-based paint and mercury investigation requirements.

· GF submitted Grease Receiving Station Conceptual Design Report.

2.
Permitting
· GF contacted DOS reviewer regarding request for relocating proposed bulkhead. 

· DOS contacted GF to discuss consistency review application on 5/16/09. 

· GF/WFC/Nixon Peabody had a conference call with DOS regarding the Joint Permit Application on 5/19/09. 

· GF organized information to be sent to District at the request of the DOS. 

· GF updated permit timeline. 

· GF requested evaluation of Spring High Water line from WFC and Vachris and exchanged e-mails regarding determination. 

· GF contacted DEC- Region 2 staff at Marine Habitat for clarification on Section 661 of the regarding the Tidal Wetland Regulations; detailed e-mail sent to District and WFC describing the criteria and interpretation of these regulations. 

· GF contacted DEC to evaluate regulation at Section 661.6.

Work Projected for the Next Period:

1.
Design 

· WFC will continue quantifying cost impacts of value engineering ideas.

· WFC and CH2M HILL will continue to review and analyze the impact of the value engineering ideas on plant operations.

· WFC will attend a meeting hosted by the Town of North Hempstead's engineer (PS&S) on 5/21/09 to discuss the project status and the value engineering process. 

· WFC will develop a comparison of July 2008 and May 2009 cost estimates.

· WFC will continue addressing design review comments.

· GF to schedule a meeting with WFC/District to coordinate microturbine installation, digester upgrades and electrical and natural gas connections.

2.
Permitting

· GF will participate in progress meeting with the Town of North Hempstead.

· GF to review design of relocated bulkhead in northern section. 

· GF to submit information requested by DOS and follow-up with pending review. 
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