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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

May 27, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original) April 15, 2009 *
	New Due Date TBD  

	Final Design Submittal (to DEC)
	May 15, 2009 (original) June 30, 2009 *
	New Due Date TBD  


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· WFC attended a meeting hosted by the Town of North Hempstead's engineer (PS&S) on 5/21/09 to discuss the project status and the value engineering process.

· GF organized information to be sent to DOS at the request of the District including photos and location map. 

· GF submitted Task Orders for lead and mercury abatement work to District.

· WFC/GF to participate in NYSDEC SEQR meeting at Stony Brook Region scheduled on 5/29/09.
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Work Conducted During the Previous Period:

1.
Design 

· WFC attended a meeting hosted by the Town of North Hempstead's engineer (PS&S) on 5/21/09 to discuss the project status and the value engineering process. 

· WFC continued quantifying the cost impact of value engineering ideas. 

· WFC coordinated with CH2M HILL to review and analyze the impact of the value engineering ideas on plant operations. 

· WFC continued with a comparison of July 2008 and May 2009 cost estimates.

· WFC continued addressing design review comments.

· GF submitted Task Orders for lead and mercury abatement work to District.

2.
Permitting
· DOS contacted GF/District via e-mails to review additional items relative to bulkhead and coastal policies as it pertains to the consistency review application. 

· GF/WFC/ District held a conference call on 5/22/09 to discuss response to the DOS request for additional information. 

· GF reviewed photos, photo location map, renderings and geologist report.

· GF prepared a response e-mail to DOS with information regarding bulkhead and coastal policies and link to FTP site for review of photos and location map. 

· GF organized information to be sent to DOS at the request of the District including photos and location map. 

· GF sent e-mail to Roger Evans requesting agenda for 5/29/09 meeting.

Work Projected for the Next Period:

1.
Design 

· WFC and CH2M HILL will continue to review and analyze the impact of the value engineering ideas on plant operations.

· WFC will continue quantifying additional value engineering ideas.

· WFC to prepare Value Engineering presentation scheduled on 6/4/09. 

· WFC will continue addressing design review comments.

· WFC to review draft dewatering report prepared by Mueser Rutledge.

· GF to schedule a meeting with WFC/District to coordinate microturbine installation, digester upgrades and electrical and natural gas connections.

2.
Permitting

· WFC/GF to have a conference call as a pre-meeting to review and discuss project for 5/29/09 meeting. 

· WFC/GF to participate in NYSDEC SEQR meeting at Stony Brook Region scheduled on 5/29/09. 

· GF to review design of relocated bulkhead in northern section.

· GF to follow up pending review of consistency application with DOS. 
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