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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

June 3, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original) April 15, 2009 *
	New Due Date TBD  

	Final Design Submittal (to DEC)
	May 15, 2009 (original) June 30, 2009 *
	New Due Date TBD  


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· GF/WFC/Nixon Peabody attended a NYSDEC SEQR meeting at Stony Brook Region on 5/29/09.

· WFC to attend a Value Engineering meeting with Town’s Engineer (PS&S) on 6/4/09.

· GF will schedule a progress conference call with WFC/District to review permitting issues.
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Work Conducted During the Previous Period:

1.
Design 

· WFC continued reviewing and quantifying the cost impact of value engineering ideas. 

· WFC and CH2M HILL evaluated potential impacts of the value engineering ideas on plant operations. 

· WFC prepared Value Engineering presentation for 6/4/09.

2.
Permitting
· GF/WFC/Nixon Peabody attended a NYSDEC SEQR meeting at Stony Brook Region on 5/29/09.

· WFC began evaluating alternative site layout per NYSDEC’s comments.

· GF reviewed tidal wetland regulations.

Work Projected for the Next Period:

1.
Design 

· WFC will continue quantifying additional value engineering ideas and cost impacts.

· WFC to attend a Value Engineering meeting with Town’s Engineer (PS&S) on 6/4/09. 

· WFC will continue addressing design review comments.

· GF to schedule a meeting with WFC/District to coordinate microturbine installation, digester upgrades and electrical and natural gas connections.

2.
Permitting

· WFC to continue evaluating alternative site layout per NYSDEC’s comments.

· WFC/GF to review tidal wetlands variance and stormwater regulations. 

· GF to provide comments on the 5/29/09 meeting minutes prepared by Nixon-Peabody.
· GF to follow up with DOS for information sent prior response to the DOS request for additional information.

· GF will schedule a progress conference call with WFC/District to review permitting issues. 
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