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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

June 17, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original) April 15, 2009 *
	New Due Date TBD  

	Final Design Submittal (to DEC)
	May 15, 2009 (original) June 30, 2009 *
	New Due Date TBD  


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· WFC evaluated the construction cost of the alternate site layout that was presented to NYSDEC.
· GF responded to comments and emails from DOS reviewer.

· GF outlined detailed steps for amended DEC Tidal wetland variance application and DOS consistency certification.
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Work Conducted During the Previous Period:

1.
Design 

· WFC continued evaluation of Value Engineering proposal, including estimates of cost reductions. 

· WFC evaluated the construction cost of the alternate site layout that was presented to NYSDEC. 

· WFC evaluated impact of alternate site layout on storm water system. 

· CH2M HILL evaluated process impacts of Value Engineering proposals related to the Oxidation Ditch and Post Anoxic Tank. 

· CH2M HILL evaluated the cost impacts of constructing the Oxidation Ditch per the alternate site layout. 

· Nautilus Consulting prepared a memo regarding pricing trends and escalation.

2.
Permitting
· GF responded to comments and emails from DOS reviewer.

· GF outlined detailed steps for amended DEC Tidal wetland variance application and DOS consistency certification.

· GF reposted photos on FTP site for DOS per their request; GF corresponded with DOS.

· GF reviewed various e-mails re: SEQR, and review amended preliminary site plan. 

Work Projected for the Next Period:

1.
Design 

· WFC to continue evaluation of construction cost of alternate site layout. 

· WFC and GF to coordinate regarding the amended permit applications. 

· WFC to continue evaluation of Value Engineering proposals related to the Oxidation Ditch and Post Anoxic Tank. 

· WFC to continue evaluation of storm water / drainage issues related to alternate site layout.
2.
Permitting

· WFC to prepare details and engineering preliminary design of tiered/stepped bulkhead, if required.

· WFC to provide GF with site plans, storm water design, technology descriptions, cost comparisons, bulkhead plans, calculations of areas and any other data necessary for preparation of amended Joint Permit application.

· GF to begin amending Joint Permit application.  

· WFC to modify renderings (view sheds).

· GF to research navigation issues related to potential impact to recreational boaters/ navigation.

· GF to prepare draft withdrawal letter for DOS and submit to District to finalize.

· GF to submit schedule for Joint Permit application draft, review and submission.
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