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Weekly Progress Report

Project: 
Great Neck WPCD Wastewater Treatment Plant Improvements  

Date: 

July 8, 2009
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	Major Design Milestones
	Due Date
	Status

	90% Design Submittal (to DEC)
	March 30, 2009 (original) April 15, 2009 *
	New Due Date TBD  

	Final Design Submittal (to DEC)
	May 15, 2009 (original) June 30, 2009 *
	New Due Date TBD  


* New dates based on February 2009 schedule. WFC submitted a 90% submittal on March 2, 2009 for District/GF review. 
executive summary

· WFC continued development of updated Design Report and contract drawings for submittal to DEC.

·  GF completed the supplement lead-based paint (part of Work Order No. 17) and mercury vapor (part of Work Order No. 18) investigations and provided reports in letters to the District.

· GF submitted amended Joint Permit Application 1st draft and 2nd draft to Team on 7/2/09 and 7/6/09, respectively.

· GF/WFC participated in conference call RE: Joint Permit Application amended application on 7/2/09 and 7/6/09.
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Work Conducted During the Previous Period:

1.
Design 

· WFC continued evaluation of the value engineering proposals related to the Oxidation Ditch and Post Anoxic Tank with CH2M HILL. 

· WFC developed cost estimates for the value engineering proposals related to the Oxidation Ditch and Post Anoxic Tank.  

· WFC continued evaluation of the storm water / site drainage issues associated with the alternate site layout. 

· WFC updated the dewatering plan based on the revised site plan. 

· WFC continued development of updated Design Report and contract drawings for submittal to DEC. 

· GF completed the supplement lead-based paint (part of Work Order No. 17) and mercury vapor (part of Work Order No.18) investigations and provided reports in letters to the District. 

2.
Permitting
· GF amended TOC, cover and reviewed revised drawings and tables for Joint Permit Application.

· GF prepared amended Joint Permit Application and submit 1st draft to District on 7/2/09.

· GF/WFC participated in conference call RE: Joint Permit Application amended application on 7/2/09. 

· GF submitted amended Joint Permit Application 2nd draft to Team on 7/6/09. 

· GF/WFC participated in conference call RE: Joint Permit Application amended application on 7/6/09.

· GF received, reviewed and incorporated various comments on draft Joint Permit Application from District, Nixon-Peabody and WFC. 

· GF received revised storm water design and plans from WFC to incorporate into Joint Permit Application. 

· WFC submitted changes to GF for LI Well Permit and submit LI Well revised well location plan and amended supplemental form. GF coordinated LI Well permit information. 

· GF continued to coordinate and modify comments from District, L. Ford and WFC. 

· GF corresponded with DOS via e-mails and telephone calls. 

Work Projected for the Next Period:

1.
Design 

· WFC to continue development of revised Design Report and contract drawing based on revised plant layout and accepted value engineering proposals. 

· WFC to begin process modeling based on revised plant upgrade scope. 

· WFC to coordinate with PS&S regarding additional value engineering.
· GF to continue on technical specifications for abatement and removal of asbestos, lead based paint and mercury (Work Order Nos. 11, 17 & 18).

2.
Permitting

· GF to finalize preparation and revisions of Joint Permit Application amended application and posted final amended application on FTP site. 

· GF to package the Joint Permit Application amended application amended application for submittal to DEC, DOS and ACOE as needed. 
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